SALEM COUNTY BOARD OF CHOSEN FREEHOLDERS
BUDGET WORKSHOP MEETING MINUTES
DECEMBER 7, 2013
8:00 AM

The meeting was called to order at 8:07 am by Director Acton followed by the Pledge of Allegiance.

Director Acton stated that adequate notice pursuant to the Open Public Meetings Act had been given of this
meeting and read the Open Public Meetings Act Statement.

On roll call, the following Freeholders were present. Deputy Director Cross, Freeholders Laury, Vanderslice,
Ware, Bobbitt, Timberman and Director Acton.

Discussed Inter Agency Council taking on the administration of the Youth Services Commission and COC.
Discussed putting IT project out for bid instead of moving forward with DELL.
CFO Coleman led discussions on the 2014 budget.

Discussion pursued about establishing a countywide 911 operation. Deputy Director Cross will ask John
Cuzzupe to attend the December 18" Workshop and make a presentation.

Freeholder Bobbitt made a motion to adjourn the meeting seconded by Freeholder Ware and carried by hand vote
7/0 at 10:25 am.

Respectfully submitted,

Evern D. Ford
Clerk of the Board



